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The Argent group is predominately a steel merchant with steel trading making up approximately forty percent of the group's
turnover. Forty-nine percent of the group consists of companies adding value to steel either via manufacturing or through steel service
centres. The balance of the group is made up of ready-mix concrete, railway retarders and engine refurbishment. The group's activities
are based in Gauteng, Northern Province, Eastern Cape, Western Cape, KwaZulu-Natal, Mpumalanga and North America.

GROUP KEY VALUES

Argent endeavours to create a climate in which competent executives can flourish while co-ordinating their efforts towards
a unity of purpose that enhances the creation of wealth

• Seeking long-term sustained real growth for shareholders

• Maintaining a balance in the investment of its resources in focused markets

• Conducting business with professionalism and integrity

• Developing long-term relationships through co-operation and fair play

• Practicing financial prudence

• Meeting all legal and moral obligations

• Generating an eagerness to learn and improve

• Respecting the dignity and human rights of all employees

• Maintaining a high standard in the areas of work place safety and health



OPERATION LOCATIONS

Page 3

Argent Annual Report 2006

South Africa
Steel & steel related products

Excalibur Vehicle Accessories Gauteng
Giflo Engineering North West Province
Hendor Mining Supplies Gauteng
Jetmaster Gauteng
Jetmaster Cape Western Cape
Koch's Cut & Supply KwaZulu-Natal
Phoenix Steel East London Eastern Cape
Phoenix Steel Gauteng Gauteng
Phoenix Steel Mpumalanga Mpumalanga
Phoenix Steel Natal KwaZulu-Natal
Phoenix Steel Port Elizabeth Eastern Cape
Phoenix Steel Richards Bay KwaZulu-Natal
Toolroom Services Gauteng
Xpanda Security KwaZulu-Natal
Xpanda Steel Centre Gauteng

Non-steel related
Megamix Western Cape
Villiersdorp Quarries Western Cape
NWN Automotive Precision Engineering KwaZulu-Natal

Properties
Argent Industrial Investments Gauteng, Mpumalanga & Eastern Cape
GHL Properties KwaZulu-Natal & Gauteng
Parlance Investments KwaZulu-Natal

United States of America

Non-steel related
New Joules Engineering North America Kansas City
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Headline earnings per share (cents) Attributable earnings R 000

Turnover R 000 Net asset value per share (cents)



FIVE YEAR REVIEW

Page 5

Argent Annual Report 2006

2006 2005 2004 2003 2002

Revenue (R 000) 1 000 002 751 858 604 639 621 381 371 644

Net profit for the year (R 000) 107 692 85 190 61 337 42 000 22 116

Basic earnings per share (cents) 147.4 127.4 99.1 83.1 50.2 

Headline earnings per share (cents) 147.8 127.3 106.2 83.7 51.3 

Tax rate (%) 25.7 24.6 24.5 21.5 16.5 

Dividends per share (cents) 25.0 21.0 18.0 17.0 14.0 

- Final prior 12.0 10.0 9.0 8.0 7.0 
- Interim current 13.0 11.0 9.0 9.0 7.0 

In accordance with IAS10, the final dividend of 14 cents 
per share proposed by the directors has not been 
reflected in the annual financial statements

Dividend cover (times) - includes final dividend 5.9 6.1 5.5 4.9 3.6 

Net asset value per share (cents) 732.7 540.9 395.7 347.4 299.8 

Net asset value per share (excluding goodwill) (cents) 591.7 493.9 348.9 303.1 293.3 

Total assets employed (R 000) 960 115 652 516 455 664 435 838 271 684

Return on shareholders' equity (%) 18.3 21.8 23.1 20.7 16.6 

Gearing (%) 23.2 20.4 25.3 24.7 18.9

Liquidity

-  current ratio 2.07 2.10 2.00 1.44 1.53

-  current ratio excluding current portion of 
interest-bearing borrowings 2.56 2.45 2.35 1.61 1.64

-  acid test ratio 1.08 1.08 1.27 0.85 0.99
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Argent achieved a significant milestone in 2006 by turning over R1 billion for the first time in its history.

It also achieved another significant milestone on the JSE Limited by achieving a market capitalisation of over R1

billion in the same period. 

Notwithstanding the depressed steel prices experienced during the year, Argent has had another impressive year. The past

year has been characterised by the successful integration of Xpanda into the group, the successful acquisition of Toolroom Services,

growth in all of the group’s companies and excellent management of the steel trading division in light of the depressed steel prices.

The success of the group could only be achieved with my colleagues on the board and their executive teams doing what's

right, in the right way, at the right time.

The Argent Group once again delivered excellent results with attributable earnings increasing by 26.4%, headline earnings

per share increasing by 16.1% and revenue increasing by 33% to R1 billion. The group’s gearing increased to 23.2% in light of the

increased working capital requirements. 

Acknowledgements

I would like to express my sincere appreciation to my fellow board members for their contributions, advice and counsel. My

thanks to Treve, his executive team and all the people in the Argent Group for their continuing loyalty, productivity and sheer

dedication in working towards the achievement of all our objectives.

Special tribute also needs to be paid to our shareholders for their continued support and loyalty.

To the group's suppliers and business associates both locally and internationally, thank you for your continued support and

commitment to our group during the year.

Teunis Scharrighuisen

Non-executive chairman

Maraisburg

Roodepoort

27 June 2006
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Corporate governance requires the identification
of the company's stakeholders and the agreement on,
and implementation of, policies to manage and advance
the relationship with those stakeholders in the interests
of the company. It also embraces the adoption and
monitoring of sound and effective systems of internal
control, the assessment and management of business
risks and the definition and implementation of
appropriate business procedures.

The directors of the Argent Group regard corporate
governance as vitally important to the success of the group’s
business and are unreservedly committed to applying the
principles necessary to ensure that good governance is practiced.
For this they accept full responsibility. These principles include
discipline, independence, responsibility, fairness, social
responsibility, transparency and accountability of the directors
to all stakeholders. In pursuit of these ideals, the intention is to
exceed "minimum requirements" with due consideration for
international trends and codes. Corporate governance within
the group is managed by a unitary board of directors and several
sub-committees of the board. The board is of the opinion that
the group currently complies with all the significant principles
incorporated in the Code of Corporate Practices and 
Conduct, as set out in the King II Report and the JSE Limited
Listings Requirements.

BOARD OF DIRECTORS 
The board's primary responsibilities, based on a

predetermined assessment of materiality, include giving strategic
direction to the Argent Group, identifying key risk areas and key
performance indicators of the group’s business, monitoring
investment decisions, considering significant financial matters,
and reviewing the performance of executive management
against business plans, budgets and industry standards. The
board has identified and monitors the non-financial aspects
relevant to the business. In addition, specific attention is given
to ensuring that a comprehensive system of policies and
procedures is operational and that compliance with corporate
governance principles is reviewed regularly.

AUDIT COMMITTEE 
The audit committee identifies and continuously

evaluates exposure to significant risks, reviews the
appropriateness and adequacy of the systems of internal
financial and operational control, reviews accounting policies
and financial information issues to the public, provides effective
communication between directors, management and internal
and external auditors, and recommends the appointment of
external auditors. Committee members have unlimited access to
all information, documents and explanations required in the
discharge of their duties. This authority has been extended to
the internal and external auditors. The activities of the
committee are reviewed by the members via an annual self-
assessment control exercise. Furthermore, the board is provided
with regular reports on the activities of the committee. The
internal audit department currently reports directly to the audit
committee and is also responsible to the financial director on
day to day matters. Significant reports are copied to the chief
executive officer and there is regular communication between
the chief executive officer and internal audit.

INTERNAL AUDIT 
The internal audit function is an independent appraisal

function which examines and evaluates the group's activities
and the appropriateness, adequacy and efficacy of the systems of
internal control and resultant business risks. In terms of the
audit committee charter, the head of internal audit has the
responsibility of reporting to the audit committee and has
unrestricted access to its chairman.

The objective of the internal audit function is to assist
members of executive management in the effective discharge of
their responsibilities. Its scope includes reviews of the reliability
and integrity of financial and operating information, the systems
of internal control, the means of safeguarding assets, the
efficient management of the group's resources, and the effective
conduct of its operations. Audit plans are based on an
assessment of risk areas and every assignment is followed by a
detailed report to management including recommendations on
aspects requiring improvement. Significant findings are reported
to the audit committee. The internal audit work plan is
presented in advance to the audit committee.
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In addition, internal audit provides pivotal input to the
semi-annual risk assessment monitor in terms of which key
group risks are identified and assessed and management plans are
formulated to reduce exposure to these risks. This risk
assessment monitor is tabled for consideration semi-annually
before the audit committee and the board.

EXTERNAL AUDIT 
The external auditors provide an independent

assessment of systems of internal financial control and express
an independent opinion on the annual financial statements.
The external auditors complement the work of the internal
audit department and review all internal audit reports on a
regular basis. The external audit function offers reasonable, but
not absolute assurance on the accuracy of financial disclosures.

RISK MANAGEMENT 
The board is responsible for the total process of risk

management for the group and uses the risk assessment monitor
as its main source of information to determine the effectiveness
of the group’s risk management process. The objective of risk
management is to identify, assess, manage and monitor the risks
to which the business is exposed. These include credit granting
risks, crime, the shift in spending patterns, and currency and
interest rate risks.  Operational and financial risks are managed
through detailed systems of operating and financial controls
which are reviewed and monitored continuously.

Losses from defaulting debtors are limited by stringent
credit application criteria and clearly defined credit and
collection policies. These are reviewed regularly in the light of
prevailing economic conditions and bad debt statistics.

With assistance from expert insurance consultants, risks
are assessed and insurance cover purchased for all risks above
pre-determined self insured limits. Levels of cover are reassessed
annually in the light of claims experiences and changes within
and outside the group.

INTERNAL CONTROL
The board of directors is responsible for the group's

systems of internal control. To fulfill its responsibilities,
management maintains accounting records and continues to
maintain appropriate systems of internal control.

The directors report that the group's internal controls
and systems are designed to provide reasonable and not absolute
assurance as to the integrity and reliability of the financial
statements and to safeguard, verify and maintain accountability
of its assets and to detect and minimise significant fraud,
potential liability, loss and material misstatement while
complying with applicable laws and regulations.

The directors have satisfied themselves that these
systems and procedures are implemented, maintained and
monitored by appropriately trained personnel with suitable
segregation of authority, duties and reporting lines and by
comprehensive use of advanced computer hardware and
software technologies. Employees are required to maintain the
highest ethical standards in ensuring that business practices are
conducted in a manner, which in all reasonable circumstances is
above reproach. The effectiveness of the systems of internal
control in operation is monitored continually through reviews
and reports.

GOING CONCERN 
The annual financial statements set out on pages 17 

to 38 have been prepared on the going concern basis since the
directors have every reason to believe that the company and
group have adequate resources in place to continue to operate
for the foreseeable future.

EMPLOYEE PARTICIPATION
The group will continue to have its operating decisions

made at the appropriate levels. Participative management lies at
the heart of this strategy, which relies on the building of
employee partnerships at every level to foster mutual trust and
to encourage people to think at all times about how they can “do
things better”. The group strives to liberate the initiative and
energies of its people, because it is they who make the difference
in the group’s performance.

AFFIRMATIVE ACTION 
The group is an equal opportunity employer and there is

no discrimination on the basis of ethnic origin or gender or in
any other manner. A number of programmes are in place to
ensure that the group's employee profile will become
increasingly representative of the demographics of the regions in
which it operates whilst maintaining the group's high standards.
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REMUNERATION COMMITTEE 
The committee reviews and approves the remuneration

and terms of employment of executive directors and senior
employees of the group. The committee reviews salary trends in
the market place and recommends emolument structures and
levels to the chairman for his consideration and approval.

ENVIRONMENT
The group is conscious of the fact that in carrying out its

activities there is a potential risk of environmental damage. An
effort has therefore been made to educate all employees in best
practice so as to avoid causing long-term damage to the
environment or atmospheric pollution through the
inappropriate use of plant and equipment.

ETHICS
The group subscribes to the key values outlined on 

page 2 and endeavours to act with honesty, responsibility and
professional integrity in its dealings with employees,
shareholders, customers, suppliers and society at large. In any
instance where ethical standards are called into question, the
circumstances are investigated and resolved in an appropriate
and fair manner.

GROUP SECRETARY AND PROFESSIONAL 
ADVICE
All directors have access to the advice and services of

the group secretary, who is responsible to the board for ensuring
that board procedures are followed. All directors are entitled to
seek independent professional advice about the affairs of the
group at the group's expense. 

SOCIAL RESPONSIBILITIES 
We acknowledge our social responsibility towards the

communities in which we operate and deserving institutions at
large. Our programmes are mainly channeled through Argent
and focus on support and contributions towards training,
deserving welfares, HIV/AIDS and environmental foundations.

DIRECTORS’ RESPONSIBILITIES FOR 
FINANCIAL REPORTING
The directors are solely responsible for the preparation

of the annual financial statements and related financial

information that fairly present the state of affairs and the results
of the company and of the group. The external auditors are
responsible for independently auditing and reporting on these
annual financial statements in conformity with generally
accepted auditing standards.

The annual financial statements set out in the report
have been prepared by management in accordance with the
Companies Act of South Africa and comply with International
Financial Reporting Standards. They incorporate full and
reasonable disclosure and are based on appropriate accounting
policies which have been consistently applied and which are
supported by reasonable and prudent judgements and estimates.

No event material to the understanding of this report,
has occurred subsequent to the financial year-end and the date
of this report. In the context of their audit, carried out for the
purposes of expressing an opinion on the fair presentation of the
annual financial statements, the auditors have concurred with
the disclosures of the directors on going concern and corporate
governance.

The annual financial statements have been approved by
the board of directors.

CERTIFICATE BY THE COMPANY 
SECRETARY
In my capacity as company secretary, I hereby confirm,

in terms of the Companies Act, 1973 as amended, that for the
year ended 31 March 2006, the company has lodged with the
Registrar of Companies all such returns as are required of a
public company in terms of this Act and that such returns are
true, correct and up to date.

Lindsay Grobler (Ms)
Company secretary
Maraisburg
Roodepoort
27 June 2006
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Argent Industrial Limited has once again
achieved excellent results and evidence of this success
can be found in almost every part of our business. The
group continues to achieve its strategy of creating
shareholder value with long-term sustainable growth. 

STEEL AND STEEL RELATED PRODUCTS
The group's steel companies had a good year and have

made a number of strategic capital purchases which will further
enhance its capabilities for a number of years going forward.

Phoenix Steel Gauteng had a difficult year with steel
prices decreasing by approximately 10% over the period under
review. Although the company's total turnover for the year
increased by 4%, its contribution to the group decreased by
20%. Steel prices will increase with effect from 1 July 2006 by an
average of 12% on plate, 4% on hot-rolled and 25% on
galvanised products respectively. The company will further
benefit from its recent acquisition of Toolroom Services which
will increase the group’s steel usage by five hundred tons per
month. The new OTO tube mill that was commissioned in
February 2006 is through its teething problems and will be
instrumental in an anticipated large increase in tubing sales for
the company in the 2007 financial year. A new cut-to-length/
blanking line has been ordered from Fagar in Spain at a cost of
R16 million and will be commissioned in December 2006.

Phoenix Steel East London had a very good year and
will continue its growth during the 2007 financial year.

Phoenix Steel Mpumalanga continued to increase its
market share and revenue by 28% year-on-year despite the
reduction in selling prices in the market. Demand for product
cut on the high definition plasma machine was so good that
another, larger machine has been commissioned which will
further improve revenues going forward.

Phoenix Steel Natal produced another year of strong
turnover growth, but margins were under continual pressure in
the face of decreases in the ex-mill prices of steel during the year.
This impacted negatively on the bottom line, but the company
still achieved results in line with expectations. The 2007
financial year has started off well and a highly successful year
awaits Phoenix Steel Natal especially in light of substantial
increases in the world steel prices. Previous attempts to relocate
the company into larger premises have been unsuccessful.
However, the group will continue to search for well-positioned,
suitable premises at a market related price.

Phoenix Steel Port Elizabeth’s infrastructure is now
complete having opened its Xpanda and Jetmaster showroom in
March 2006. The company is principally a steel merchant as

well as a distributor of Xpanda, Jetmaster and Excalibur
products. The company commissioned a high definition plasma
machine in January 2006 and has placed an order for a bending
brake which will be delivered in August 2006. The company is
expected to double its turnover in the 2007 financial year.

While the 2005 financial year was a solid one for
Phoenix Steel Richards Bay, the period under review proved to
be an extremely successful one for the company. Whilst
maintaining its overall margin level the company has managed
to grow its turnover by a third. This is commendable in what is
considered a small and very competitive market. Even more
pleasing is the quality of turnover with the operation being very
successful in attracting blue-chip and long established
customers. The management of the company is confident that
the 2007 financial year will again show a marked improvement
from the previous year's results.

Giflo Engineering had an exceptional year which saw
the company's turnover increase by 24% year-on-year. The
company's level of growth is expected to continue and Giflo has
moved over to a three shift production system with effect from
1 May 2006. The increased production activity necessitated the
purchase of a Dynamic three pipe bender as well as additional
capacity being introduced to the existing electro polishing
plant. The increased demand for filler tube products has required
the purchase of a new BLM end-forming machine which was
successfully commissioned in November 2005. The production
line for Toyota aluminium side-steps was optimised with the
installation of a new curing oven dedicated to Toyota products.
Export volumes to the USA have increased significantly
through increased orders from the existing customer base and a
new customer in Denver, Colorado. The outlook for the 2007
financial year is very positive. A new extension has been
initiated to the existing finished goods building to cater for the
increase in production volumes. This building will be fitted with
a new and updated inventory management system, to facilitate
more efficient stock control and production planning.
Furthermore, a new welding robot and press brake were
commissioned in May 2006 to increase the output and
availability of stainless steel products. All in all, a very good year
is forecast for Giflo for 2006/7, with increased demand from
customers and increased capacity from three shift production
and additional equipment.

Excalibur Vehicle Accessories had another good year
with growth in both revenue and profit. The year was
characterised by increases in international aluminium prices and
customers, particularly in the OE (Original Equipment) market
showed resistance to price increases from suppliers. In light of
this, margins have been maintained by increasing turnover in
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after-market products. New product development has also been
focused on the after-market such as a new running board called
the “MK4” and a new range of stainless steel vehicle accessories
have been launched along with a significant marketing
campaign. Initial sales figures have been encouraging and new
products are being developed as new vehicles are being
launched.

Hendor Mining Supplies had an excellent year,
breaking monthly turnover records on a continuous basis. This
led to a bottom line that easily beat expectations. The company
has been very successful in diversifying its customer base. The
strong gold and platinum prices, allied to a weaker rand bode
well for the company going forward. A second shift has already
been implemented to cater for the tremendous surge in demand
currently experienced, which seems sustainable in every respect.
The increase in steel prices will not materially affect Hendor's
business, as its contracts with the mining houses cater for such
increases.

Jetmaster had a good year with the highlight being the
successful integration of Xpanda’s Gauteng operation into the
company. The entire period covered by the 2006 financial year
was extraordinarily warm which saw a significant growth in
barbeque sales and a drop in fireplace sales. The year also saw
the initiation of tooling development for the first locally
designed and manufactured portable barbeque by Jetmaster
which is planned for launch in September 2006. Jetmaster
development has also been successful in the introduction of the
first low-cost DIY fireplace in South Africa aimed at high
volume consumption in the lower income market. Jetmaster is
set for a good year in 2006/7 with an up-turn expected in sales
due to a colder winter and the launch of the new barbeque and
fireplace developments.

Koch's Cut and Supply generated a below-par set of
results for the year. The company has not managed to increase
its market share to any great degree. However, the introduction
of a high definition plasma cutting machine has produced
immediate results and the company has placed great emphasis
on reaching new markets and customers not previously serviced
by beefing up its sales team. A vastly improved 2007 financial
year is expected and the company will also benefit from the
increase in steel prices.

Xpanda Steel Centre has Jetmaster, Hendor and Giflo as
its main clients and as such will continue to grow in line with
their achieved growth. The company commissioned a high
definition plasma machine during the year which will expand its
external turnover levels.

Xpanda Security has proved to be a valuable acquisition
for the Argent Group. Even though the company comfortably
attained the turnover and bottom line expectations set at the
time of the group's acquisition of the company, it took the better

part of the 2006 financial year to incorporate the company fully
into the Argent fold in terms of logistics, properties, marketing
and so on. The company is now in a position to take advantage
of this improved infrastructure as well as innovative and cost
effective new products to increase its market share in the roller
shutter and domestic made-to-order security barrier markets.
This is especially true in the Gauteng area where Xpanda has
never really had much of a market share. The DIY security
barrier market showed excellent growth during the year in line
with the increase in consumer spending prevalent in the retail
and building environments. As Argent continues to grow and
evolve, so Xpanda's opportunities to increase its market
coverage will increase accordingly.

Life 'n Leisure Centre - Cape Town, the Milnerton
based company had a successful year. The Xpanda Security
regional branch was incorporated into the centre with effect
from 1 January 2006. The company now distributes Jetmaster,
Excalibur and Xpanda products from its Koeberg Road building.
This integration has resulted in reduced overheads and greater
exposure for the Xpanda brand. This will result in an increased
market share in the 2006/7 year.

In early August 2006, Argent will open its flagship "Life
'n Leisure Centre" in Umhlanga Ridge, near Durban. This
showroom, warehouse, sales and fitment centre facility will
provide the group with a base for its Excalibur and Jetmaster
product ranges in KwaZulu-Natal. In this respect, both
distributors and the general public will have access to the
facility. In addition, part of the showroom will be dedicated to
Xpanda and the final consumer will have the opportunity of
inspecting Xpanda's product range, getting a quote, placing an
order and having the product fitted.

NON-STEEL RELATED PRODUCTS

New Joules Engineering North America had an
excellent year and has entered the new financial year with an
order book of US$1.3 million. The company has compiled
tenders awaiting adjudication to the value of US$4.2 million.
As the leader in its field the company expects to be successful
with all these tenders. New Joules has purchased a new milling
machine at a cost of US$67 000 which is needed to expand its
production capacity.

Megamix and Villiersdorp Quarries both had a very
good year. At Villiersdorp, both crushing plants operated for
most of the year in order to meet demand. The majority of the
production was utilised by Megamix for its production of ready-
mix concrete. Tenders have been submitted for supplying
material to road, civil, and housing contracts in the Villiersdorp
area which will increase the external customer base. Megamix
increased their truck mixer fleet by acquiring four new vehicles
during the year under review. The fourth batch plant will also
come into operation during the month of July 2006.
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NWN Automotive Precision Engineering had a
satisfying year and has purchased a Rottler F88 engine block
machining centre at a cost of R1.5 million to further increase its
client base.

ACQUISITIONS
With effect from 31 January 2006, the group acquired

100% of the shareholding of Toolroom Services (Pty) Ltd for 
R54.99 million plus R0.9 million additional acquisition costs.
Toolroom Services is a well known manufacturer of steel office
furniture, steel lockers, tables and shelving. The company uses
five hundred tons of steel a month which will be almost entirely
sourced from the group’s steel companies, which results in ideal
upward vertical integration.

LAND AND BUILDINGS
The revaluation of the group’s properties was completed

in March 2006, resulting in an increased valuation of 
R69.4 million bringing the total value of the properties to 
R198 million. 

PROSPECTS
It is evident from the divisional performance discussed

above that the growth of the group is expected to continue
unabated. The group has very little information to hand that
suggests that any of its companies will not achieve increased
turnover and profit levels for the 2007 financial year.

The group successfully attained its short-term goal of 
R1 billion turnover for the 2006 financial year. Argent will now
attempt to double its 2006 turnover by the 2009 financial year.

Substantial areas of growth identified for the 2007
financial year are as follows:

- The increase in steel prices will lead to a vastly improved
performance from the group’s steel trading and processing
companies;

- Giflo’s increased capacity to accommodate the ever increasing
demand for automotive products;

- The rolling out of Excalibur’s after-market stainless steel
vehicle accessories ranges;

- An improvement in Jetmaster’s performance due to a colder
2006 winter, as well as the new product developments;

- The anticipated vast improvement in Phoenix Steel Port
Elizabeth’s revenues and bottom line;

- The establishment of Life ’n Leisure Centre - Umhlanga;
- The continued success of New Joules North America;
- An increase in Xpanda’s share of the roller-shutter door

market as well as the continued increase in its share of the
Gauteng domestic security barrier market;

- The vast investment in state of the art machinery at Giflo and
Phoenix Steel Gauteng is expected to pay handsome
dividends; and

- The enhancement of export margins especially at Giflo,
Jetmaster and Xpanda due to the considerable weakening of
the rand.

The group is in a position where it operates mostly in
markets that are growing at some pace and where opportunities
still exist to increase market share at existing activity levels. The
group’s ability to take advantage of these two factors will ensure
its continued success.

The group has not achieved acquisition capacity yet and
is constantly exposed to and evaluating new acquisition
opportunities. 

In summary, Argent has a lot of good news and very
little bad news for its shareholders for the 2007 financial year
and beyond.

APPRECIATION
It is always a team effort and I wish to thank every

employee of the Argent Group for their hard work and
dedication.

My personal thanks to my colleagues on the board for
their unwavering commitment and support over the past year.

On behalf of the board

Treve Robert Hendry CA (SA)
Chief executive officer
Maraisburg
Roodepoort
27 June 2006
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2006 2005
R 000 R 000

Revenue 1 000 002 751 858

Purchased materials and services 672 266 507 170

327 736 244 688

Non-operating income 7 542 2 789

Value-added 335 278 247 477

Applied as follows:

To remunerate employees:

Salaries, wages, pensions, bonuses and other benefits 153 686 105 724

To reward providers of capital: 34 723 23 817

Interest on loans 17 608 10 731

Dividends to shareholders 17 115 13 086

To the state: 42 657 30 003

Company tax 37 186 27 784

Value-added tax 5 471 2 219

To replace assets:

Depreciation 13 635 15 829

To expand the group:

Retained earnings 90 577 72 104

335 278 247 477

Value-added is the wealth created by the group and its employees by supplying its services and expertise.

This statement shows how the value was shared by those responsible for its achievements.

153 686

To remunerate employees

To expand the group

To replace assets

To the state

To reward providers of capital
34 723

42 657
13 635

90 577

Value-Added (R 000)
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To the members of Argent Industrial Limited

We have audited the annual financial statements and

group annual financial statements of Argent Industrial Limited,

set out on pages 17 to 38, for the year ended 31 March 2006.

These financial statements are the responsibility of the

company’s directors. Our responsibility is to express an opinion

on these financial statements, based on our audit.

We conducted our audit in accordance with the

International Standards on Auditing. Those standards require

that we plan and perform the audit to obtain reasonable

assurance about whether the financial statements are free of

material misstatement. An audit includes examining, on a test

basis, evidence supporting the amounts and disclosures in the

financial statements. An audit also includes assessing the

accounting principles used and significant estimates made by

management, as well as evaluating the overall financial

statement presentation. We believe that our audit provides a

reasonable basis for our opinion.

In our opinion, the financial statements present fairly, in

all material respects, the financial position of the company and

the group at 31 March 2006 and the results of their operations

and cash flows for the year then ended in accordance with

International Financial Reporting Standards, and in the manner

required by the Companies Act in South Africa.

SIYABALA INCORPORATED

Registered Accountants and Auditors

Chartered Accountants (SA)

Durban

27 June 2006
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The directors of Argent Industrial Limited have
pleasure in submitting the annual financial statements
of the company and group for the year ended 
31 March 2006.

Nature of business
Argent Industrial Limited carries on the business of a

holding company. The group derives its income from
manufacturing, trading, contracts and rental.

Results of operations
Earnings attributable to ordinary shareholders in respect

of the year ended 31 March 2006 was R107.7 million 
(2005 – R85.2 million) and represents earnings of 147.4 cents
per share  (2005 – 127.4 cents per share). 

The earnings attributable to the various classes of
business of the group are disclosed in note 18 to the financial
statements.

Dividends
Details of dividends are reflected in note 16 to the

financial statements. An interim ordinary dividend of 13 cents
per share has been declared and paid. A final dividend of 
14 cents per share has been proposed.

Directors
The name of the directors in office at the date of the

report appear on page 6.

Secretary and registered office
Mrs N Glover resigned as company secretary on 

1 April 2006. The address and name of the new secretary and
the registered office of the company are recorded on page 6.

Directors' shareholdings
The directors were beneficially directly and indirectly

interested in 12 866 716 (2005 – 12 173 184) of the issued
ordinary shares of the company. No material changes have been
advised since year-end.

Authorised and issued share capital
Details of the authorised, issued and unissued shares are

set out in note 7 to the financial statements.

Subsidiaries
Details of major subsidiaries appear on page 39 of this

report. The aggregate net profit attributable to shareholders of
the company is as follows:

2006 2005
Net profit (R 000) 110 061 86 678

Risk management and insurance
It is the group's belief to manage its risk in order to

protect its assets and earnings against unacceptable financial loss
and to safeguard against legal liabilities. Possible catastrophic
types of risk are insured at minimum cost with satisfactory cover.
Non-catastrophic risks are self-insured. Property, plant and
equipment are insured at current replacement values.

Inflation accounting
The effects of inflation on the group's profitability and

cash flow are continually monitored by management. In the
absence of a generally accepted method of accounting for the
effect of change in prices, inflation adjusted financial statements
are not presented.

Events subsequent
No material facts or circumstances have occurred

between the accounting date and the date of this report.

Teunis Scharrighuisen
Non-executive chairman
Maraisburg
Roodepoort
27 June 2006

Treve Robert Hendry CA (SA)
Chief executive officer
Maraisburg
Roodepoort
27 June 2006
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2006 2005 2006 2005
Note R 000 R 000 R 000 R 000

Group Company

ASSETS

Property, plant and equipment 3 357 351 207 970

Intangibles 4 113 940 34 441

Employee share incentive scheme 43 949 13 255

Interest in subsidiaries 5 189 916 105 497

Non-current assets 471 291 242 411 233 865 118 752

Inventories 6 233 324 199 466

Trade and other receivables 210 964 165 448 1 391 13 486

Taxation 150

Bank balance and cash 44 536 45 191 40 718 62 600

Current assets 488 824 410 105 42 109 76 236

TOTAL ASSETS 960 115 652 516 275 974 194 988

EQUITY AND LIABILITIES

Capital and reserves

Share capital and premium 7 229 279 170 738 275 645 184 996

Reserves 8 73 196 23 835

Retained earnings 287 071 196 494 (30 014) (9 116)

Total shareholders' funds 589 546 391 067 245 631 175 880

Interest-bearing borrowings 9 91 677 51 927 20 742 8 702

Deferred tax 10 42 652 14 530

Non-current liabilities 134 329 66 457 20 742 8 702

Trade and other payables 183 977 155 181 1 641 7 335

Taxation 7 182 11 906

Current portion of interest-bearing borrowings 9 45 081 27 905 7 960 3 071

Current liabilities 236 240 194 992 9 601 10 406

TOTAL EQUITY AND LIABILITIES 960 115 652 516 275 974 194 988

Net asset value per share (cents) 732.7 540.9
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2006 2005 2006 2005
Note R 000 R 000 R 000 R 000

Group Company

Revenue 11 1 000 002 751 858

Operating profit before financing costs 12 162 486 123 705 5 148 3 616

Financing costs 13 17 608 10 731 5 341 5 104

Profit before taxation 144 878 112 974 (193) (1 488)

Taxation 14 37 186 27 784 2 176

Net profit for year-end 107 692 85 190 (2 369) (1 488)

Basic earnings per share (cents) 15.1 147.4 127.4

Headline earnings per share (cents) 15.2 147.8 127.3

Dividends per share (cents) 16 25.0 21.0

Final prior 12.0 10.0 

Interim current 13.0 11.0 

In accordance with IAS10, the final dividend of 14 cents per share 

proposed by the directors has not been reflected in the 

annual financial statements

Shares in issue (000)

- at end of period 80 462 72 296

- weighted average for the year 73 074 66 894 
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Reserve on
Reserve on translation

Share Share Treasury Revaluation subsidiary of foreign Retained
R 000 Note capital premium shares reserve acquisition operation earnings

Group

Balance at 31 March 2004 3 354 131 667 (17 975) 836 23 209 124 390
Adjustment on adoption of IFRS (210)

Balance at 31 March 2004 as restated 3 354 131 667 (17 975) 836 23 209 (210) 124 390
Shares issued 261 49 714
Net treasury movement 3 717
Profit for the period 85 190
Dividends - current interim and prior final 16 (14 089)
Less treasury shares 16 1 003

Balance at 31 March 2005 as restated 7, 8 3 615 181 381 (14 258) 836 23 209 (210) 196 494
Shares issued 408 90 241
Net treasury movement (32 108)
Foreign currency translation adjustment 54
Revaluation of properties 49 307 
Profit for the period 107 692
Dividends - current interim and prior final 16 (18 529)
Less treasury shares 16 1 414

Balance at 31 March 2006 7, 8 4 023 271 622 (46 366) 50 143 23 209 (156)(287 071)

Share Share Retained
R 000 Note capital premium earnings

Company

Balance at 31 March 2004 3 354 131 666 6 461
Shares issued 261 49 715
Profit for the period (1 488)
Dividends - current interim and prior final 16 (14 089)
Balance at 31 March 2005 7, 8 3 615 181 381 (9 116)
Shares issued 408 90 241
Profit for the period (2 369)
Dividends - current interim and prior final 16 (18 529)
Balance at 31 March 2006 7, 8 4 023 271 622 (30 014)
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Group Company

CASH FLOWS FROM OPERATING ACTIVITIES

Cash receipts from customers 981 329 720 825

Cash paid to suppliers and employees (840 482) (666 269) 30 903 276

Cash generated from operations 17.1 140 847 54 556 30 903 276

Interest received 7 542 2 789 2 238 1 467

Interest paid (17 608) (10 731) (5 341) (5 104)

Dividends paid 17.2 (17 115) (13 086) (18 529) (14 089)

Normal taxation paid 17.3 (37 422) (23 967) (2 026)

Net cash inflow (outflow) from operating activities 76 244 9 561 7 245 (17 450)

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property, plant and equipment (79 241) (73 356)

Proceeds on disposal of property, plant and equipment 1 803 8 036

Acquisition of subsidiaries net of cash acquired 17.5 (105 196) (106 011)

Increase in employee share incentive scheme (30 694) 4 720

Net cash (outflow) inflow from investing activities (182 634) (65 320) (136 705) 4 720

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from issue of ordinary shares 90 649 49 975 90 649 49 976

Net movement in treasury shares (32 108) 3 717

Payment of interest-bearing borrowings 47 194 12 538 16 929 2 106

Net cash inflow from financing activities 105 735 66 230 107 578 52 082

NET INCREASE IN CASH AND CASH EQUIVALENTS (655) 10 471 (21 882) 39 352

Cash and cash equivalents at beginning of year 45 191 34 720 62 600 23 248

Cash and cash equivalents at end of year 17.4 44 536 45 191 40 718 62 600
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1. ACCOUNTING POLICIES

Basis of preparation
The group financial statements are prepared on the

historical cost basis except for the revaluation of certain
financial instruments which are carried at either fair value or
amortised cost as appropriate and incorporate the following
principal accounting policies which have been consistently
applied in all material respects except as noted below.

The financial statements have been prepared in
accordance with International Financial Reporting Standards
(IFRS) and its interpretations adopted by the International
Standards Board (IASB).  IFRS 1 First-time Adoption of
International Financial Reporting Standards has been applied. 

An explanation of how the transition to IFRS has
affected the reported financial position, financial performance
and cash flows of the company is provided in note 23.

The preparation of financial statements in conformity
with IFRS required management to make judgements, estimates
and assumptions that effect the application of policies and
reported amounts of assets and liabilities, income and expenses.
The estimates and associated assumptions are based on historical
experience and various other factors that are believed to be
reasonable under the circumstances, the results of which form
the basis of making the judgements about carrying values of
assets and liabilities that are not readily apparent from other
sources.  Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed
on an ongoing basis.  Revisions to accounting estimates are
recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the revision
and future periods if the revision affects both current and future
periods.

The accounting policies set out below have been applied
consistently to all periods presented in  the financial statements
and in preparing an opening IFRS balance sheet at 1 April 2004
for the purposes of the transition to IFRS.

The financial statements are prepared on the going
concern basis, which assumes that the group will continue in
operation for the foreseeable future.

Accounting policies are not applied when the effect of
applying them is immaterial, i.e. if individually or collectively
they would not influence the economic decisions of the users of
the financial statements.

All amounts in the financial statements, reports and
supporting schedules are stated to the nearest R 000 except
where otherwise indicated.

Where necessary, comparative figures have been
reclassified to conform with current year presentation.

1.1 Basis of consolidation
Subsidiaries are entities controlled by the company.

Control exists when the company has the power, directly or
indirectly, to govern the financial and operating policies of an
entity so as to obtain benefits from its activities.

The group financial statements include the results, cash
flows and financial position of the company and of its subsidiary
companies. The results and cash flows of subsidiaries are
included from the date that control commences until the date
that control ceases. In the case of the company, investments in
subsidiaries are carried at cost less impairment losses. Inter-group
transactions and balances are eliminated on consolidation.

1.2 Post-balance sheet events
Recognised amounts in the financial statements are

adjusted to reflect events arising after the balance sheet date
that provide evidence of conditions that existed at the balance
sheet date.  Events after the balance sheet that are indicative of
conditions that arose after the balance sheet date are dealt with
by way of a note.

1.3 Foreign currencies
Transactions in foreign currencies are translated at the

rate of exchange ruling at the transaction date. Gains and losses
arising from the settlement of such transactions are recognised
in the income statement. Monetary assets and liabilities
designated in foreign currencies are translated at the rates of
exchange ruling at the balance sheet date. Foreign exchange
differences arising on translation are recognised directly to a
translation reserve in equity.
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1.4 Property, plant and equipment
Property, plant and equipment are stated at costs less

depreciation and impairment losses. The group recognises in the
carrying amount of property, plant and equipment the cost of
replacing part of such an item when that cost is incurred, if it is
probable that the future economic benefits embodied with the
item will flow to the group and the cost can be measured reliably.
All other costs are recognised in the income statement as an
expense as incurred.

Depreciation is calculated on the straight line basis at
rates considered appropriate to reduce book values over the
useful lives of the assets to estimated residual values. Freehold
land is not depreciated. The depreciation methods, useful lives
and residual values, if not insignificant, are reassessed annually.
The current estimated useful lives are as follows:

Years
Buildings 50
Plant and equipment 15     
Motor vehicles 10
Furniture & fittings                                         10
Computer equipment 3

Surpluses arising from the valuations of properties are
taken direct to the revaluation reserve, except to the extent that
it reverses a revaluation decrease for the same asset previously
recognised in the income statement, in which case the increase
is credited to the income statement to the extent of the decrease
previously charged. Valuation surpluses realised on sale are
transferred from the revaluation reserve to the income
statement. Depreciation on the revaluation surplus for buildings
is taken directly to the revaluation reserve and not to the
income statement.

1.5 Intangibles
Costs incurred on patents where purchased by the group

are capitalised and stated at cost less amortisation and
impairment losses. Amortisation is calculated on the straight
line basis for a 10 year estimated useful life. 

1.6 Goodwill
Goodwill represents the excess of the cost over the value

of the net attributable assets acquired at the date of acquisition.
In respect of acquisitions prior to 1 January 2004, goodwill is
included at its carrying amount, which represents the amount
recorded under South African Statements of Generally
Accepted Accounting Practice (SA GAAP) at the date of
transition to IFRS. The classification and accounting treatment
of business combinations that occurred prior to 1 January 2004
have not been considered in preparing the group’s opening IFRS
balance sheet at 1 January 2004.

Goodwill is stated at cost less any accumulated
impairment losses. Goodwill is allocated to cash-generating
units and is no longer amortised but tested annually for
impairment (refer accounting policy note 1.15). Negative
goodwill arising on an acquisition is recognised directly in the
income statement.

1.7 Inventories
Inventories are assets held for sale in the ordinary course

of business, in the process of production for such sale or in the
form of materials or supplies to be consumed in the production
process or in the rendering of services.

Inventories are stated at the lower of cost and net
realisable value.  Cost includes all costs of purchase, costs of
conversion and other costs incurred in bringing the inventories
to their present location and condition.  Net realisable value is
the estimated selling price in the ordinary course of business, less
the estimated cost of completion and costs necessary to make
the sale.

The first in first out or average method is used to arrive
at the cost of items that are interchangeable.

1.8 Loans and receivables
Loans and receivables, which include trade receivables,

are measured at amortised cost less impairment losses, which are
recognised in profit and loss.

1.9 Cash and cash equivalents 
Cash and cash equivalents are measured at fair value,

with changes in fair value being recognised in profit or loss.

1.10 Financial liabilities
A financial liability is a contractual obligation to deliver

cash or another financial asset to another entity or to exchange
financial assets or financial liabilities with another entity under
conditions that are potentially unfavourable.

Financial liabilities are initially measured at fair value
plus transaction costs.  However, transaction costs in respect of
financial liabilities classified as at fair value through profit or loss
are expensed.  Transaction costs are those that are directly
attributable to the issue of a financial liability, i.e. those that
would have been incurred if the liability had not been issued.

1.11 Taxation
Income tax on the profit or loss for the year comprises

current and deferred tax.  Income tax is recognised in the
income statement except to the extent that it relates to items
recognised directly in equity, in which case it is recognised in
equity.

Current taxation is the expected tax payable on the
taxable income for the year, using tax rates enacted or
substantively enacted at the balance sheet date, and any
adjustment to tax payable in respect of previous years.
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Deferred tax is provided using the balance sheet liability
method, providing for temporary differences between the
carrying amounts of assets and liabilities for financial reporting
purposes and the amounts used for taxation purposes.  The
following temporary differences are not provided for: the initial
recognition of goodwill, the initial recognition of assets and
liabilities that affect neither accounting nor taxable profit, and
differences relating to investments in subsidiaries to the extent
that they will probably not reverse in the foreseeable future.

A deferred tax asset is recognised only to the extent that
it is probable that taxable profits will be available against which
deductible temporary differences can be utilised, unless
specifically exempt.  

A deferred tax liability is recognised for taxable
temporary differences, unless specifically exempt.

1.12 Revenue
The invoiced values of sales and services rendered

excluding value-added tax and investments and other non-
operating income, in respect of manufacturing, trading and
contracts are recognised at the date when the significant risks
and rewards of ownership are transferred to the buyer.

1.13 Dividends
Dividends to equity holders are only recognised as a

liability when declared and are included in the statement of
changes in equity.  Secondary tax on companies in respect of
dividends is recognised as a liability and are included in the tax
charge in profit and loss.

1.14 Cost of sales
When inventories are sold, the carrying amount is

recognised as part of cost of sales.  Any write-down of
inventories to net realisable value and all losses of inventories or
reversals of previous write-downs or losses are recognised in cost
of sales in the period the write-down, loss or reversal occurs.

1.15 Impairments
The carrying amount of the group’s assets, other than

inventories (refer accounting policy note 1.7) and deferred tax
assets (refer accounting policy note 1.11) are reviewed at each
balance sheet date to determine whether there is an indication
of impairment. If any such indication exists, the asset’s
recoverable amount is estimated. An impairment loss is
recognised whenever the carrying amount of an asset or its cash-
generating unit exceeds its recoverable amount. Impairment
losses are recognised in the income statement. 

The recoverable amount of the group’s receivables at

amortised cost is calculated as the present value of estimated

future cash flows, discounted at the original effective interest

rate (i.e. the effective rate computed at initial recognition of

these financial assets). Receivables with a short duration are not

discounted.

The recoverable amount of other assets is the greater of

their net selling price and value in use. In assessing value in use,

the estimated future cash flows are discounted to their present

value using a pre-tax discount rate that reflects current market

assessments of the time value of money and the risks specific to

the asset. For an asset that does not generate largely

independent cash inflows, the recoverable amount is

determined for the cash-generating unit to which the asset

belongs.

1.16 Operating leases 

Operating lease costs are charged to the income

statement on a systematic basis over the term of the lease.

1.17 Cash flows

For the purpose of the cash flow statement, cash includes

cash on hand, deposits held on call with banks, investments in

money market instruments and bank overdrafts.

1.18 Segments

All segment revenue and expenses are directly

attributable to the segment. Segment assets include all operating

assets used by a segment and consist principally of property,

plant and equipment, as well as current assets. Segment

liabilities include all operating liabilities and consist principally

of trade creditors. These assets and liabilities are all directly

attributable to the segments. Segment revenue, expenses and

results include transfers between business segments and between

geographical segments. Such transfers are accounted for at

competitive market prices charged to unaffiliated customers for

similar goods. These transfers are eliminated on consolidation.

1.19 Retirement benefits

Provision is made for retirement benefits for eligible

employees by way of a provident fund. The fund is a defined

contribution plan under which amounts to be paid as retirement

benefits are determined by contributions to the fund together

with investment earnings thereon. Contributions are charged

against income as incurred.
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1.20 Short-term employee benefits
The cost of all short-term employee benefits is

recognised during the year in which the employee renders the
related service.  The accruals for employee entitlements to
remuneration and annual leave represent the amount which the
group has a present obligation to pay as a result of the employee’s
services provided to the balance sheet date. The accruals have
been calculated at undiscounted amounts based on current
remuneration rates. 

1.21 Share based payment transactions
The company and certain of its subsidiaries grant share

options to certain employees under employee share option plans.
Other than costs incurred in administering the plans which are
expensed as incurred, the plans do not result in any expense to
the group.

1.22 Government grants
When the conditions attaching to government grants

have been met they are recognised in profit or loss on a
systematic basis over the periods necessary to match them with
the related expenses.

1.23 Contingent assets and liabilities
A contingent asset is a possible asset that arises from past

events and whose existence will be confirmed only by the
occurrence or non-occurrence of one or more uncertain future
events not wholly within the control of the company.
Contingent assets are not recognised as assets.

A contingent liability is a possible obligation that arises
from past events and whose existence will be confirmed only by
the occurrence or non-occurrence of one or more uncertain
future events not wholly within the control of the company or a
present obligation that arises from past events but is not
recognised because it is not probable that an outflow of resources
embodying economic benefits will be required to settle the
obligation or the amount of the obligation cannot be measured
with sufficient reliability. Contingent liabilities are not
recognised as liabilities.

1.24 Accounting estimates and judgements
Management discussed with the audit committee the

development, selection and disclosure of the group’s critical
accounting policies and estimates and the application of these
policies and estimates.

2. DEFINITIONS

2.1 Cash and cash equivalents
These comprise cash on hand and demand deposits

together with any highly liquid investments readily convertible
to known amounts of cash and not subject to significant risk of
changes in value.

2.2 Current ratio
Current assets divided by current liabilities. Current

liabilities include current portion of interest-bearing borrowings
and interest-free liabilities other than deferred tax.

2.3 Dividend cover
Basic earnings per share divided by dividends per share.

2.4 Dividend yield
Dividends per share divided by the closing share price

on the JSE Limited.

2.5 Earnings yield
Earnings per share divided by the closing share price on

the JSE Limited.

2.6 Gearing
Interest-bearing debt, divided by capital and reserves

and minority interest.

2.7 Price earnings ratio
The closing share price on the JSE Limited divided by

basic earnings per share.
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Group

3 PROPERTY, PLANT AND EQUIPMENT
Carrying amount at beginning of year 90 581 88 368 25 035 3 986 207 970 158 448

Gross carrying amount 94 531 120 425 40 324 7 530 262 810 203 059
Accumulated depreciation (3 950) (32 057) (15 289) (3 544) (54 840) (44 611)

Exchange difference on translation of foreign operation (75) (22) (3) (100) 97
New subsidiaries 12 685 2 185 1 027 606 16 503
Revaluation of properties 69 446 69 446
Additions 21 116 41 999 14 043 2 083 79 241 73 356
Disposals (2) (469) (1 628) (27) (2 126) (8 151)
Depreciation (1 686) (7 129) (3 332) (1 436) (13 583) (15 780)
Carrying amount at end of year 192 065 124 932 35 142 5 212 357 351 207 970

Gross carrying amount 197 887 169 779 54 594 11 032 433 292 262 810
Accumulated depreciation (5 822) (44 847) (19 452) (5 820) (75 941) (54 840)
Certain fixed assets are encumbered as set out in note 9.
As the group has more than five items of land and buildings, a register is maintained in terms of paragraph 22(3) of Schedule 4  

of the South African Companies Act. The register is available for inspection at the registered office of the group. Land and
buildings were revalued by the directors on 31 March 2006, by reference to market evidence of recent transactions for similar
properties. Details of the valuations are also available at the registered office of the group.

Total Total
Patents Goodwill 2006 2005

R 000 R 000 R 000 R 000

4 INTANGIBLES
Carrying amount at beginning of year 443 33 998 34 441 34 490

Gross carrying amount 1 380 33 998 35 378 35 378
Accumulated amortisation (937) (937) (888)

New subsidiaries 62 62
Goodwill in respect of subsidiaries acquired 79 489 79 489
Amortisation for the year (52) (52) (49)
Carrying amount at end of year 453 113 487 113 940 34 441

Gross carrying amount 1 753 113 487 115 240 35 378
Accumulated amortisation (1 300) (1 300) (937)

5 INTEREST IN SUBSIDIARIES
Shares at cost 223 628 117 612
Loan owing by subsidiaries (33 712) (12 115)

189 916 105 497

For further details of interest in subsidiaries refer page 39.

Furniture,

Land & Plant & Motor fittings & Total Total

buildings   equipment vehicles equipment   2006 2005

R 000 R 000 R 000 R 000 R 000 R 000

2006 2005 2006 2005
R 000 R 000 R 000 R 000

Group Company
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2006 2005 2006 2005
R 000 R 000 R 000 R 000

Group Company

6 INVENTORIES
Raw materials 115 336 106 837
Work in progress 36 234 16 424
Finished goods 81 754 76 205

233 324 199 466

7 SHARE CAPITAL AND PREMIUM
Authorised share capital

100 000 000 ordinary shares of 5 cents each
(2005 - 100 000 000 ordinary shares of 5 cents each) 5 000 5 000 5 000 5 000

Issued share capital
80 462 008 ordinary shares of 5 cents each
(2005 - 72 295 751 ordinary shares of 5 cents each) 4 023 3 615 4 023 3 615

Share premium 271 622 181 381 271 622 181 381
Treasury shares (46 366) (14 258)

Total share capital and premium 229 279 170 738 275 645 184 996

The unissued shares are under the control of the directors until the next annual general meeting.

Ordinary shares of 5 cents each were issued during the 2006 year as follows:
On 2 November 2005  3 497 480 shares at a premium of R10.05 each;
On 6 February 2006  4 668 777 shares at a premium of R11.80 each.

Ordinary shares of 5 cents each were issued during the 2005 year as follows:
On 31 March 2005  5 205 700 shares at a premium of R9.55 each.

The Argent Employee Share Option Scheme
All shares allocated to the share option scheme are to be exercised during a five year option period in five tranches.
Should the option holder resign from the group prior to the option maturity date, the shares will not be issued.
Payment will therefore not be required, and options will be cancelled.

Shares were allocated to the share option scheme during the year 2006 as follows:
On 2 November 2005  3 497 480 shares were allocated at a purchase price of R10.10 each.

2006 2005
Weighted Weighted 

average average
price price

2006 2005 per share per share
Number Number R R

Share options granted 7 347 929 7 347 929 3.13 3.13
Share options granted due to increase in issued shares 3 497 480 10.10

Total share options granted to date 10 845 409 7 347 929 6.62 3.13

Movements in number of options granted
Balance at beginning of year 3 320 165 3 894 920 3.32 1.72
Options granted 1 222 637 878 000 9.38 3.07
Options exercised (1 672 823) (1 102 680) 4.73 3.55
Options forfeited (87 750) (350 075) 4.19 3.32

Balance at end of year 2 782 229 3 320 165 4.20 3.32

The market share price of the options exercised amounts to a weighted average price of R11.40 per share (2005 - R7.59 per share).



NOTES TO FINANCIAL STATEMENTS continued

Page 28

Argent Annual Report 2006

2006 2005 2006 2005
R 000 R 000 R 000 R 000

Group Company

8 RESERVES
Non-distributable reserves

Reserve on subsidiary acquisition 23 209 23 209
Revaluation reserve 50 143 836
Reserve on translation of foreign operation (156) (210)

73 196 23 835

9 INTEREST-BEARING BORROWINGS
Secured
Suspensive sale agreements 55 019 33 805

Amounts owing in respect of plant, vehicles and equipment 
with book values amounting to R73.8 million 
(2005 - R44.9 million).

Repayments are made in equal monthly instalments.
Aggregate repayments are due as follows:
Year ending 31 March 
-2007 27 047
-2008 19 494
-2009 and later 14 631
Deferred finance charges (6 153)
The effective average interest rate applicable to these liabilities 

is 2% to 3% below prime.
Mortgage bonds 45 026 22 543

Secured by fixed property bearing interest at 1% to 2.75% 
below prime.

Loan and Subscription Agreement amount owing by the group to 6 541 9 401
BOE Bank, bearing an effective after-tax interest rate of 1.76% 
(2005 - 2.8%) for this period and repayable in monthly instalments

Loan facility secured by suretyship given by the holding 1 470 2 310
company bearing interest linked to prime and repayable in 
monthly instalments

Loan facility owing by the group to Standard Corporate and 28 702 11 773 28 702 11 773
Merchant Bank, bearing an average interest rate of 1.75% below 
prime and repayable in monthly instalments

136 758 79 832 28 702 11 773
Less: Portion payable within twelve months reflected under 

current liabilities 45 081 27 905 7 960 3 071

Non-current portion 91 677 51 927 20 742 8 702
In terms of the company's Articles of Association, the directors’ 

borrowing powers are unlimited.

10 DEFERRED TAX
Movement of deferred tax commitment

Balance at beginning of year 14 530 10 087
New subsidiaries (203)
Revaluation of properties 20 139
Originating temporary differences on property, plant 8 186 4 443
and equipment

Balance at end of year 42 652 14 530
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2006 2005 2006 2005
R 000 R 000 R 000 R 000

Group Company

11 REVENUE
Revenue is derived from manufacturing, trading, contracts 

and rental

12 OPERATING PROFIT BEFORE FINANCING COSTS
after allowing for the following:

Income
Profit on disposal of plant and equipment 137 461
Profit on disposal of subsidiary 147 147
Profit on foreign exchange transactions 939 3 055 394
Interest received 7 542 2 789 2 238 1 467

Expenses
Cost of sales 572 524 440 374
Auditors' remuneration

Audit fees current year 802 529 80 71
Loss on disposal of plant and equipment 461 310
Loss on disposal of fixed property 269
Depreciation
- Land and buildings 1 686 1 279
- Plant and equipment 7 129 8 599
- Motor vehicles 3 332 5 090
- Furniture, fittings and equipment 1 436 812
Amortisation of intangibles
- Patents 52 49
Loss on foreign exchange transactions 1 384 1 930 331
Operating lease costs
- Land and buildings 344 639
Future minimum operating lease payments
- Land and buildings within 1 year 81 74
- Land and buildings within 2 - 5 years 89 170

Staff costs 143 158 101 234
Included in staff costs are:
- Defined contribution plan expense 9 062 5 663
Number of employees at year-end 2 123 1 334
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Other Share Provident Total Total
R 000 Basic Fees benefits Bonus options contrib. 2006 2005

Executive directors' emoluments
Allen MP 293 35 83 38 235 22 706 285
Antonic MJ 313 35 60 38 887 25 1 358 675
Cox SJ 373 36 91 387 691 32 1 610 458
Day PA 417
Hendry TR 765 60 111 827 1 319 60 3 142 953
Lawson PH 367 35 86 41 440 30 999 800
Litschka AF 267 35 118 45 129 27 621
Smith D 275 35 93 38 562 25 1 028 398
Youngman GK 386 20 10 45 490 31 982 443

Total 3 039 291 652 1 459 4 753 252 10 446 4 429

Non-executive directors' emoluments
Day PA 21 21
Scharrighuisen T 61 288 349 61

Total 82 288 370 61

Total Total
R 000 2006 2005
Directors' emoluments paid by:
Company 373 317
Subsidiaries 10 155 4 173

Total 10 528 4 490

Directors share option allocations are granted on the same terms as the Argent Employee Share Option Scheme

Balance at Balance at
beginning Options Options Options end of

of year granted forfeited exercised year

Movement in the number of options granted
Allen MP 90 000 128 466 (97 356) 121 110
Antonic MJ 264 818 128 466 (167 412) 225 872
Cox SJ 330 166 169 471 (199 879) 299 758
Hendry TR 594 466 204 471 (316 279) 482 658
Lawson PH 229 418 24 610 (88 966) 165 062
Litschka AF 40 000 128 466 (84 356) 84 110
Scharrighuisen T 120 000 112 360 (88 250) 144 110
Smith D 264 906 128 466 (143 244) 250 128
Youngman GK 189 440 70 861 (90 581) 169 720

Total 2 123 214 1 095 637 (1 276 323) 1 942 528

Note 12 continued
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2006 2005 2006 2005
R 000 R 000 R 000 R 000

Group Company

13 FINANCING COSTS
Interest paid

Suspensive sale contracts 3 224 2 668
Bank overdraft and other 14 384 8 063 5 341 5 104

17 608 10 731 5 341 5 104

14 TAXATION
SA normal taxation
Current taxation

- current year 29 175 23 611 2 176
- prior years (175) (270)

Deferred tax
- current year 8 186 4 443

Charge for the year 37 186 27 784 2 176

Comprising:
South African normal taxation 34 878 27 917

Secondary tax on companies 2 176 2 176
Foreign taxes 132 (133)

Amount per income statement 37 186 27 784 2 176

Reconciliation of rate of taxation % % % %
Normal taxation rate 29.0 30.0 29.0 30.0 
Decrease in rate of taxation due to:

Net utilisation of assessable losses (2.5) (3.9) (29.0) (30.0)
Deferred tax rate change (0.4)
Dividend income (0.2) (0.2)
Permanent differences (0.5) (0.8)
Foreign taxation rate differential (0.1) (0.1)

Effective rate of taxation 25.7 24.6 

Estimated assessable losses available for set off against
future taxable income are as follows:

Total assessable losses 24 405 17 482 10 482 10 139
Applied to reduce deferred tax (13 918) (7 343)

10 487 10 139 10 482 10 139
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2006 2005 2006 2005
R 000 R 000 R 000 R 000

Group Company

15 EARNINGS PER SHARE
15.1 Basic earnings per share 147.4 127.4 

The calculation of basic earnings per share is
based on net profit of R107 692 (2005 - R85 190)
and a weighted average of 73 074 (2005 - 66 894) 
shares in issue

15.2 Headline earnings per share 147.8 127.3 
The calculation of headline earnings per share is

based on headline earnings of R108 016 (2005 - R85 161)
and a weighted average of 73 074 (2005 - 66 894) 
shares in issue

This basis highlights the sustainable earnings per share

Reconciliation between earnings and headline earnings:
Net profit for the period 107 692 85 190

Adjusted for:
Loss on disposal of plant and equipment 461 310
Profit on disposal of plant and equipment (137) (461)
Profit on disposal of subsidiary (147)
Loss on disposal of fixed property 269

Headline earnings attributable to ordinary shareholders 108 016 85 161

16 DIVIDENDS
Dividend No. 18 of 10 cents per share paid on 5 July 2004

to members recorded in the register on 2 July 2004 6 709 6 709
Dividend No. 19 of 11 cents per share paid on 24 January 2005

to members recorded in the register on 14 January 2005 7 380 7 380
Dividend No. 20 of 12 cents per share paid on 11 July 2005

to members recorded in the register on 8 July 2005 8 676 8 676
Dividend No. 21 of 13 cents per share paid on 23 January 2006

to members recorded in the register on 20 January 2006 9 853 9 853

18 529 14 089 18 529 14 089
Less treasury shares (1 414) (1 003)

17 115 13 086 18 529 14 089

A final dividend of 14 cents per share has been declared, payable on 24 July 2006 to shareholders recorded in the register at close 
of business on 21 July 2006. Secondary taxation on companies will be payable at a rate of 12.5% when the dividend is paid.
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2006 2005 2006 2005
R 000 R 000 R 000 R 000

Group Company

17 NOTES TO THE CASH FLOW STATEMENT
17.1 Reconciliation of profit before taxation

to cash generated from operations
Profit before taxation 144 878 112 974 (193) (1 488)
Adjustments:
Loss on disposal of plant and equipment 461 310
Profit on disposal of plant and equipment (137) (461)
Loss on disposal of fixed property 269
Reserve adjustment on translation of foreign operation 54
Exchange difference on translation of foreign operation 100 (100)
Depreciation 13 635 15 829
Interest received (7 542) (2 789) (2 238) (1 467)
Interest paid 17 608 10 731 5 341 5 104

Operating profit before working capital changes 169 057 136 763 2 910 2 149
(Decrease) increase in working capital (28 210) (82 207) 27 998 (1 873)
Increase in inventories (16 868) (102 985)
(Increase) decrease in trade and other receivables (18 673) (31 033) 12 095 (1 185)
Increase (decrease) in trade and other payables 7 331 51 811 (5 699) (8 557)
Decrease in amount owing by subsidiaries 21 597 7 869

Cash generated from operations 140 847 54 556 30 903 276

17.2 Dividends paid
Dividends unpaid at beginning of year
Dividends charged to the income statement (17 115) (13 086) (18 529) (14 089)
Dividends unpaid at end of year

(17 115) (13 086) (18 529) (14 089)

17.3 Taxation paid
Taxation unpaid at beginning of year (11 906) (12 532) 150 150
Taxation charged to the income statement

(excluding deferred tax) (32 698) (23 341) (2 176)
Taxation unpaid at end of year 7 182 11 906 (150)

(37 422) (23 967) (2 026)

17.4 Cash and cash equivalents, consisting of cash
on hand and balance with banks 44 536 45 191 40 718 62 600
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Xpanda Toolroom 
Security Services Total

R 000 R 000 R 000

17.5 Acquisition of subsidiaries
The group acquired 100% of Xpanda Security (Proprietary) Limited on 

1 April 2005 and 100% of Toolroom Services (Proprietary) Limited on 
31 January 2006. The fair value of assets and liabilities assumed were 
as follows:

Property, plant and equipment 14 883 1 683 16 566
Inventory 13 953 3 037 16 990
Trade and other receivables 14 119 12 724 26 843
Bank balance and cash (3 405) 4 220 815
Deferred taxation 214 (11) 203
Trade and other payables (13 441) (8 024) (21 465)
Taxation (1 896) (1 802) (3 698)
Interest-bearing borrowings (9 186) (546) (9 732)
Goodwill 34 867 44 622 79 489

Total purchase price and acquisition costs 50 108 55 903 106 011
Deduct bank balance on acquisition 3 405 (4 220) (815)

Cash flow on acquisition net of cash acquired 53 513 51 683 105 196

Steel & steel Non-steel 2006
related products related Properties Total

R 000 R 000 R 000 R 000

17.6 Segment information
Cash flow from
- operating activities 69 493 3 866 2 885 76 244
- investing activities (156 301) (6 266) (20 067) (182 634)
- financing activities 83 997 (845) 22 583 105 735

(2 811) (3 245) 5 401 (655)

Steel & steel Non-steel 2005
related products related Properties Total

R 000 R 000 R 000 R 000

Cash flow from
- operating activities 932 5 831 2 798 9 561
- investing activities (46 939) (9 878) (8 503) (65 320)
- financing activities 57 102 3 803 5 325 66 230

11 095 (244) (380) 10 471

Note 17 continued
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18 BUSINESS SEGMENTS
For management purposes the group is organised into three major operating divisions, namely steel & steel related, non-steel 

related and properties. These divisions are the basis on which the company reports its primary segment information. The steel
and steel related product segment merchants and adds value to a broad range of steel and steel related products, while the non-
steel related segment is involved in the supply of ready-mix concrete, railway retarders and the refurbishment of engines. The
property segment is a summary of the group's properties, the majority of which is utilised by the group. Financial information
about business segments is presented in the following report:

Steel & steel Non-steel
related products related Properties Consolidated

R 000 R 000 R 000 R 000

Segment report for the year ended 31 March 2006

Revenue
External sales 891 672 108 167 163 1 000 002
Inter-segment sales 286 948 11 971 7 823

Total revenue 1 178 620 120 138 7 986

Net profit before taxation
Segment result 127 359 17 408 111 144 878

Taxation (37 186)

Net profit after taxation 107 692

Other information
Segment assets 796 684 86 100 77 331 960 115
Segment liabilities 230 399 57 068 33 268 320 735
Capital expenditure 129 722 8 937 20 071 158 730
Depreciation/amortisation 9 767 2 785 1 083 13 635

Segment report for the year ended 31 March 2005

Revenue
External sales 663 494 88 247 117 751 858

Inter-segment sales 192 095 5 236 6 010

Total revenue 855 589 93 483 6 127

Net profit before taxation
Segment result 100 295 12 598 81 112 974

Taxation (27 784)

Net profit after taxation 85 190

Other information
Segment assets 527 334 69 034 56 148 652 516
Segment liabilities 160 730 53 025 21 258 235 013
Capital expenditure 46 737 16 866 9 753 73 356
Depreciation/amortisation 10 918 3 907 1 004 15 829
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19 RELATED PARTY TRANSACTIONS
Related party relationships exist between the subsidiaries in the group. All purchasing and selling transactions as well as rental 

arrangements are concluded at arms length.

20 GUARANTEES
20.1 The company's bankers hold guarantees issued by the company for facilities granted to its subsidiary companies and 

holding company.
20.2 The company's bankers hold letters of guarantee for the amount of R0.5 million in respect of performance bonds and

R15.75 million in respect of property bonds.

21 FINANCIAL INSTRUMENTS
21.1 Risk management activities

In the normal course of its operations, the group is exposed to currency, interest rate, liquidity and credit risk. In order  
to manage these risks, the group has developed a comprehensive risk management process to facilitate control and
monitoring of these risks. General corporate hedging unrelated to any specific project is not undertaken. The group also
does not issue or acquire derivative instruments for trading purposes.

Credit risk
The group’s financial instruments do not represent a concentration of credit risk as the group deals with a number of 

major clients. Accounts receivables are regularly monitored and assessed and where necessary an adequate level of
provision is maintained. Counterparty credit limits are in place and are reviewed and approved by the respective
subsidiary boards.

Foreign currency risk
The group has potential foreign exchange exposure in respect of items denominated in foreign currencies comprising 

transactional exposure in terms of exports incurred in currencies other than rand and in respect of investments in
overseas operations. The group does not currently hedge its exposure to foreign currency exchange rates.

Interest rate and liquidity risk
Fluctuations in interest rates impact on the value of short-term investments and financing activities giving rise to interest 

rate risk. In the ordinary course of business, the group receives cash proceeds from its operations and is required to fund
working capital and capital expenditure requirements. The cash is managed to ensure that surplus funds are invested to
maximise returns whilst ensuring that capital is safeguarded for the maximum extent possible by investing only with top
financial institutions.
Contractual arrangements for committed borrowing facilities are maintained with several banking counterparties to
meet the group’s normal and contingency funding.
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21.2 Fair value of financial instruments
On-balance sheet financial instruments
The fair value of a financial instrument is defined as the amount at which the instrument could be exchanged in an arms 

length transaction between willing parties.

31 March 2006 31 March 2005
Carrying Fair Carrying Fair
amount value amount value
R 000 R 000 R 000 R 000

Estimated values of the group's financial instruments
Financial assets
Cash and cash equivalents 44 536 44 536 45 191 45 191
Trade and other receivables 210 964 210 964 165 448 165 448

Financial liabilities
Trade and other payables 183 977 183 977 155 181 155 181
Long-term borrowings 136 758 136 758 79 832 79 832

(including current portion)

The following methods and assumptions were used to estimate the fair value of each on-balance sheet financial instruments:

Accounts receivable, accounts payable and cash and cash equivalents
The carrying amounts approximate fair values due to the short maturity of these investments.

Long-term borrowings
The carrying amount is considered to approximate fair value.

22 BUSINESS COMBINATIONS
On 1 April 2005, Argent Industrial Limited acquired 100% of Xpanda Security (Proprietary) Limited. The cost of the acquisition 

amounted to R50.1 million and was paid by issuing 5 135 084 shares at R9.60 each and cash of R0.8 million.

On 31 January 2006, Argent Industrial Limited acquired 100% of Toolroom Services (Proprietary) Limited. The cost of the 
acquisition amounted to R55.9 million and was paid by issuing 4 640 396 shares at R11.85 each and cash of R0.9 million.

23 EXPLANATION OF CHANGES TO COMPARATIVES
Transition to IFRS
These are the first annual financial statements prepared in accordance with IFRS.  The accounting policies set out in note 1 have 

been applied in preparing the financial statements for the year ended 31 March 2006, the comparative information in these
financial statements for the year ended 31 March 2005 and in the preparation of an opening IFRS balance sheet at 1 April 2004
(the date of transition).

In preparing its opening IFRS balance sheet, the company has adjusted amounts previously reported in financial statements 
prepared in accordance with SA GAAP.  An explanation of how the transition from SA GAAP to IFRS has affected the group’s
financial position and financial performance is set out in the following tables and notes thereto.  There was no change to cash
flows.

IAS 36 / IFRS 3 – Business combinations
Following the adoption of IAS 36 / IFRS 3 – Business combinations: goodwill is not amortised but is subject to annual 

impairment reviews. The 2005 goodwill amortisation previously recognised in the income statement has been reversed.

IAS 16 – Property, plant and equipment
Following the adoption of IAS 16 – Property, plant and equipment: the useful lives of property, plant and equipment have been 

re-assessed resulting in an increase in retained income with a corresponding increase in property, plant and equipment.

IAS 21 – Foreign operation
Following the adoption of IAS 21 – Foreign operation: monetary assets and liabilities designated in foreign currencies are  

translated at the rate of exchange ruling at the balance sheet date. Differences arising on monetary assets and liabilities are taken
to equity as reserves on translation of foreign operation and are not recognised in the income statement. 
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Change in 
SA GAAP depreciation IFRS

R 000 R 000 R 000

BALANCE SHEETS
Restatement at 1 April 2004
ASSETS
Property, plant and equipment 158 658 (210) 158 448
EQUITY
Retained earnings 124 390 100 124 490
Reserve on translation of foreign operation (210) (210)
NON-CURRENT LIABILITIES
Deferred tax 10 087 30 10 117

Restatement at 31 March 2005
ASSETS
Property, plant and equipment 206 858 1 112 207 970
Intangibles 32 786 1 655 34 441
EQUITY
Retained earnings 194 380 2 114 196 494
Reserve on translation of foreign operation (210) (210)
NON-CURRENT LIABILITIES
Deferred tax 13 667 863 14 530

RECONCILIATION OF PROFITS FOR THE YEAR ENDED 31 MARCH 2005
Depreciation 18 709 (2 880) 15 829
Operating profit before financing costs 120 728 2 977 123 705
Profit before taxation 109 997 2 977 112 974
Taxation 26 921 863 27 784
Net profit for year-end 83 076 2 114 85 190



Argent Industrial Investments 3 300 100 1 911 100 1 911 28 387 22 435 C

Argent Steel Group 150 100 12 785 100 12 785 (29 392) (11 257) A

Bavarian Metal Industries 1 000 100 1 100 1 1 864 A

Excalibur Vehicle Accessories 100 100 21 910 100 21 910 2 093 7 612 A

GHL Properties 4 000 100 100 3 713 2 721 C

Giflo Engineering (Bop) 100 100 28 797 100 28 797 (34 804) (39 488) A

Jetmaster 11 960 100 25 100 100 25 100 (1 171) 3 872 A

Koch's Cut and Supply Steel Centre 100 100 5 300 100 5 300 2 897 3 871 A

Megamix 100 100 15 000 100 15 000 (28 527) (20 681) B

New Joules Engineering North America Inc.

(incorporated in America) US$1 000 100 293 100 293 17 427 12 401 B

New Joules Engineering 4 000 100 5 954 100 5 954 (500) (511) A

Non-operating subsidiaries 50 100 100 1 100 1 19 19 A,B

NWN Automotive Precision Engineering 4 000 100 4 100 B

Palisade Trading 100 100 100 1 670 1 712 A

Parlance Investments 120 100 559 100 559 3 492 3 500 C

Villiersdorp Quarries 100 100 1 100 1 (185) (185) B

Toolroom Services 90 100 55 904 A

Xpanda Security 3 028 100 50 108 1 169 A

TOTAL 223 628 117 612 (33 712) (12 115)

Main business
A Steeel & steel related products
B Non-steel related
C Properties

SUBSIDIARY COMPANIES

Page 39

Argent Annual Report 2006

Issued share Owing to Owing to
capital in Shares Shares Argent by Argent by

NAME OF SUBSIDIARY Rands unless % held by at cost % held by at cost subsidiary subsidiary
All Proprietary Limited and incorporated otherwise Argent 2006 Argent 2005 2006 2005 Main
in South Africa unless otherwise stated stated 2006 R 000 2005 R 000 R 000 R 000 business
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Number of % of total
shares held issued shares

2006 2005 2006 2005

Number of 
shares held

Direct Indirect

Directors' direct 1 246 121 711 588 1.55 0.98
Directors' indirect 11 620 595 11 461 596 14.44 15.86
Pension, provident funds, insurance companies and other corporate bodies 60 216 645 44 883 570 74.84 62.08
Individuals
-  holders of 5 000 or more shares 4 382 747 13 170 612 5.45 18.22
-  holders of less than 5 000 shares 2 995 900 2 068 385 3.72 2.86

Total 80 462 008 72 295 751 100 100

SHAREHOLDERS IN EXCESS OF FIVE PERCENT
as at 31 March 2006

Number of 
shares %

Giflo Investments (Pty) Ltd 10 639 353 13.22
Stanlib Asset Managers 8 876 873 11.03
Argent Employee Share Option Scheme 6 280 710 7.81
HC Scharrighuisen 4 343 417 5.40

DIRECTORS' SHAREHOLDING
as at 31 March 2006

Allen MP 52 356
Antonic MJ 273 074
Cox SJ 232 303
Day PA 59 980
Hendry TR 700 546
Lawson PH 176 567
Litschka AF 78 856
Scharrighuisen T 100 000 10 920 049
Smith D 68 244
Youngman GK 204 741

Total 1 246 121 11 620 595
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2006 2005 2004 2003 2002

Number of shares traded (000) 32 452 45 005 24 493 8 544 3 477
% of total issued shares 40.3 62.3 36.5 14.7 7.8
Value of shares traded (R 000) 369 720 334 958 78 707 21 574 5 519
Prices quoted (cents per share)

- highest 1 465 1 170 390 370 185
- lowest 931 330 220 160 115
- closing 1 445 1 021 350 280 160

Market capitalisation at year-end (R 000) 1 162 676 738 140 234 815 163 262 71 055
Price earnings ratio 9.8 8.0 3.5 3.4 3.3
Earnings yield 10.2 12.5 28.3 29.7 30.1
Dividend yield 1.7 2.1 5.1 6.1 8.1

SUMMARY OF SHAREHOLDER SPREAD
as at 31 March 2006

SHAREHOLDERS’ DIARY

Shareholder type Members % Shares %

Public 5 129 99.77 61 314 582 76.20
Directors 11 0.21 12 866 716 15.99
Share option scheme 1 0.02 6 280 710 7.81

Total 5 141 100 80 462 008 100

Financial year-end : 31 March
Annual general meeting : 18 August

REPORTS AND PROFIT STATEMENT

Half year interim report : September
Newspaper announcement of annual profit : June
Annual financial statements published : August
Website address : www.argent.co.za
E-mail address : argent7@argent.co.za
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Argent Park - Gauteng

NWN Automotive Precision Engineering - KwaZulu-Natal

Koch’s Cut & Supply Steel Centre - KwaZulu-Natal

Phoenix Steel Gauteng - Gauteng

Megamix Batch Plant - Cape Town Airport

Phoenix Steel Natal - KwaZulu-Natal

Life ’n Leisure Centre Cape Town - Western Cape

Hendor Mining Supplies - Gauteng
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Phoenix Steel Richards Bay - KwaZulu-Natal

Jetmaster - Gauteng

Excalibur Vehicle Accessories - Gauteng

Megamix Batch Plant - Western Cape

Xpanda Steel Centre - Gauteng

Giflo Engineering - North West Province

New Joules Engineering North America - Kansas City

Xpanda Security - KwaZulu-Natal

In addition to properties shown, the group also owns the following:
Phoenix Steel Mpumalanga - Mpumalanga; Phoenix Steel East London - Eastern Cape; Phoenix Steel Port Elizabeth - Eastern Cape; 
Villiersdorp Quarries - Western Cape; Life ’n Leisure Centre Umhlanga - KwaZulu-Natal.
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Notice is hereby given that the annual general
meeting of shareholders of Argent Industrial Limited
will be held on Friday, 18 August 2006 at 14:00 in the
Argent Industrial Limited boardroom, 1316 Club
House Street, Maraisburg, Roodepoort for the following
purposes:

To consider and if deemed fit, to pass with or without

modification, the following ordinary resolutions.

1. ORDINARY RESOLUTION NUMBER 1

To receive and adopt the group annual financial statements for

the year ended 31 March 2006.

2. ORDINARY RESOLUTION NUMBER 2

To approve the appointment of the following director:

• Mr K Mapasa as non-executive director

The appointment is in accordance with the provisions of the

company's Articles of Association.

3. ORDINARY RESOLUTION NUMBER 3

To elect the auditors for the company.

4. SPECIAL  RESOLUTION NUMBER 4

To authorise the directors in terms of the company's Articles of

Association, until this authority lapses at the next annual

general meeting of the company, and unless it is renewed at the

next general meeting of the company provided that it shall not

extend beyond 15 (fifteen) months, to allot and issue any shares

for cash subject to the Rules and Requirements of the JSE

Limited (“JSE”) on the following basis:

a) allotment and issue of shares must be made to persons

qualifying as public shareholders as defined in the Listings

Requirements of the JSE;

b) the number of shares issued for cash shall not in the

aggregate in any one financial year exceed 10% (ten

percent) of the company's issued share capital. The number

of shares which may be issued shall be based on the number

of shares in issue at the date of such application less any

shares issued during the current financial year, provided that

any shares to be issued pursuant to a rights issue (announced,

irrevocable and underwritten) or acquisition (concluded up

to the date of application) may be included as though they

were shares in issue at the date of application;

c) the maximum discount at which shares may be issued is 10%
(ten percent) of the weighted average traded price on the
JSE of those shares over 30 (thirty) days prior to the date
that the price of the issue is determined or agreed by the
directors of the company;

d) after the company has issued shares for cash which
represent, on a cumulative basis within the financial year,
5% (five percent) or more of the number of shares in issue
prior to that issue, the company shall publish an
announcement containing full details of the issue, including
the effect of the issue on the net asset value and earnings per
share. 

In terms of the Listings Requirements of the JSE a 75% (seventy
five percent) majority of the votes cast by shareholders present
or represented by proxy at the general meeting must be cast in
favour of Ordinary Resolution Number 4 for it to be approved.

5. SPECIAL  RESOLUTION NUMBER 5
To resolve that the company hereby approves, as a general
approval contemplated in sections 85(2), 85(3) and 89 of the
Companies Act 1973 (Act 61 of 1973) as amended ("the Act"),
and in terms of the company's Articles of Association, the
acquisition by the company or any of its subsidiaries from time
to time of the issued ordinary shares of the company, upon such
terms and conditions and in such amounts as the directors of the
company may from time to time determine but subject to the
Articles of Association of the company, the provisions of the
Act and the Listings Requirements of the JSE Limited (“JSE”) as
presently constituted and which may be amended from time to
time, and provided: 

a) any such acquisition of ordinary shares shall be effected
through the order book of the JSE trading system and done
without any prior understanding or arrangement between
the company and any of its subsidiaries and the
counterparty;

b) this general authority shall only be valid until the company's
next annual general meeting provided that it shall not
extend beyond 15 (fifteen) months from the date of passing
of this special resolution;

c) the company (or subsidiaries) must be authorised to do so in
terms of its Articles of Association;

d) that in determining the price at which the company's
ordinary shares are acquired by the company or any of its
subsidiaries in terms of this general authority, the maximum
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price at which such ordinary shares may be acquired will be
at a premium of no more than 10% (ten percent) of the
weighted average of the market price at which such ordinary
shares are traded on the JSE, as determined over the 5 (five)
business days immediately preceding the date of repurchase
of such ordinary shares by the company or any of its
subsidiaries; 

e) that acquisition by the company and its subsidiaries of
ordinary shares in any one financial year may not exceed
20% (twenty percent) of the company's issued ordinary
share capital from the date of the grant of this general
authority; 

f) after the company (or subsidiaries) has acquired ordinary
shares which constitute on a cumulative basis, 3% (three
percent) of the number of ordinary shares in issue (at the
time that authority from ordinary shareholders for the
repurchase is granted), the company publishes a paid press
announcement to such effect containing full details of such
acquisitions;

g) the company (or subsidiaries) appoints only one agent to
effect any repurchases on its behalf;

h) repurchases may not take place during a prohibited 
period in compliance with paragraph 3.67 of the Listings
Requirements of the JSE; 

i)  that if a general repurchase of shares is effected, shareholder
spread requirements in terms of paragraph 3.37 - 3.41 of the
Listings Requirements of the JSE will still be complied with.

Pursuant to and in terms of the Listings Requirements of the
JSE, directors of the company hereby state:

• that the intention of the company and/or any of its
subsidiaries is to utilise the authority if at some future
date the cash resources of the company are in excess of
its requirements. In this regard the directors will take
account of, inter alia, an appropriate capitalisation
structure for the company and the long-term cash needs
of the company and will ensure that any such utilisation
is in the interest of shareholders;

• that after considering the effect of a maximum permitted
repurchase of securities, the company and its subsidiaries
are, as at the date of this notice convening the annual
general meeting of the company, able to fully comply
with the Listings Requirements of the JSE. Nevertheless,
at the time that the contemplated purchase is to take
place, the directors of the company will ensure that:

- the company and the group will be able in the
ordinary course of business to pay its debts for a
period of 12 (twelve) months after the date of the
annual general meeting;

- the assets of the company and the group will be in
excess of the liabilities of the company and the
group for a period of 12 (twelve) months after the
date of the notice of the annual general meeting. For
this purpose, the assets and liabilities will be
recognised and measured in accordance with the
accounting policies used in the audited annual group
financial statements;

- the share capital and reserves of the company and
the group will be adequate for ordinary business
purposes for a period of 12 (twelve) months after the
date of the notice of the annual general meeting;

- the working capital of the company and the group
will be adequate for ordinary business purposes for a
period of 12 (twelve) months after the date of the
notice of the annual general meeting;

- the company will provide its sponsor and the JSE
with all documentation as required in schedule 25 of
the Listings Requirements of the JSE, and will not
commence any repurchase programme until the
sponsor has signed off on the adequacy of its working
capital, advised the JSE accordingly and the JSE has
approved this documentation.   
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The reason for the special resolution is to grant the company or
any of its subsidiaries a general authority in terms of the Act for
the acquisition by the company or any of its subsidiaries of shares
issued by the company, which authority shall be valid until the
earlier of the next annual general meeting of the company or the
variation or revocation of such general authority by special
resolution by any subsequent general meeting of the company,
provided that the general authority shall not extend beyond 15
(fifteen) months from the date of this annual general meeting.
The passing and registration of this special resolution will have
the effect of authorising the company or any of its subsidiaries to
acquire shares issued by the company. 

6. ORDINARY RESOLUTION NUMBER 6
To transact any other business as may be transacted at a general
meeting.

VOTING AND PROXIES
On a show of hands every Argent shareholder holding ordinary
shares who (being an individual) is present in person, or (being
a company) is present by a representative or proxy not being
himself a member is allowed to vote at the annual general
meeting and shall have one vote and upon a poll every member
holding Argent ordinary shares who is present in person or by
proxy (or being a company is represented) shall have one vote
for every Argent ordinary share of which he is the registered
member.

A member entitled to attend and vote at the annual general
meeting is entitled to appoint a proxy to attend and speak and,
on a poll, vote in such a member's stead. A proxy need not be a
member of the company.

Registered shareholders of certificated Argent shares and
holders of dematerialised Argent shares in their “own name”
who are unable to attend the annual general meeting, must
complete and return the attached form of proxy in accordance

with the instructions contained therein so as to be received by
the transfer secretaries, Link Market Services South Africa
(Proprietary) Limited, Fifth Floor, 11 Diagonal Street,
Johannesburg 2001 (PO Box 4844, Johannesburg 2000) by no
later  than 12:00 Wednesday, 16 August 2006.

Important notice to holders of dematerialised shares
Holders of dematerialised Argent ordinary shares which are not
registered in their “own name" must provide their CSDP or
broker with their voting instructions in terms of the custody
agreement entered into with such CSDP or broker. If such
holders wish to attend the annual general meeting in person,
then they will need to request such CSDP or broker to provide
them with the necessary authority to attend and to vote such
shares.

Important notice to certificated holders through a nominee
Holders of certificated Argent ordinary shares through a
nominee must provide such nominee with their voting
instructions in terms of the custody agreement entered into with
such nominee. If  such holders wish to attend the annual general
meeting in person, then they will need to request such nominee
to provide them with the necessary authority to attend and vote
such shares.

By order of the board

Lindsay Grobler (Ms)
Company secretary
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Argent Industrial Limited
(Incorporated in the Republic of South Africa) • (Registration number 1993/002054/06)

(Share code: ART • ISIN: ZAE000019188) • (“Argent” or "the company")

This form is only for the use of registered holders of certificated ordinary shares in the company and the holders of dematerialised
ordinary share in their “own name” in the capital of the company at the annual general meeting of members to be held at 14:00 on
Friday, 18 August 2006 in the Argent boardroom ("the annual general meeting").

Holders of dematerialised ordinary shares in the company which shares are not registered in their ''own name” must not complete
this form of proxy but should timeously inform their Central Securities Depository Participant ("CSDP'') or broker of their intention
to attend the annual general meeting and request such CSDP or broker with their voting instructions should they not wish to attend
the annual general meeting in person. Such ordinary shareholders must not return this form of proxy to the transfer secretaries.

Holders of certificated ordinary shares in the company through a nominee must provide such nominee with their voting instructions
in terms of the custody agreement entered into with such nominees. If such holders wish to attend the annual general meeting in
person, then they will need to request such nominee to provide them with the necessary authority to attend and vote such shares.

I/We ______________________________________________of ____________________________________________________
being a  holder/s of ______________________________________________________ordinary shares in Argent Industrial Limited
hereby appoint (see Note 1) __________________________________________________________________________________
of ________________________________________________________________________________________________________
or failing him/her, __________________________________________________________________________________________
of ________________________________________________________________________________________________________
or failing him/her, the chairman of the annual general meeting as my/our proxy to attend and speak and vote for me/us on my/our
behalf at the annual general meeting of members of the company, which will be held for the purpose of consideration, and if deemed
fit, passing, with or without modification, the ordinary resolutions to be proposed at the annual general meeting and to vote for or
against or to abstain from voting. I/We hereby direct that my/our proxy shall exercise his/her discretion as to the manner in which
he/she votes, except as indicated.

Vote in Vote
Agenda item favour against Abstain
1. Adoption of annual financial statements
2. Election of non-executive director:

2.1 Mr K Mapasa
3. Appointment of auditors
4. Authority to allot and issue unissued ordinary shares for cash
5. To grant a general authority to Argent (or a subsidiary) to buy-    

back shares of the company
6. To transact any other business

Insert an X in the relevant space according to how you wish your votes to be cast. However, if you wish to cast your votes in respect
of a lesser number of ordinary shares that you own in the company, insert the number of ordinary share held in respect of which you
desire to vote (see note 9).

Signed at __________________________________________on ____________________________________________________

Signature(s) ______________________________________________________________________________________________
__________________________________________________________________________________________________________

Date ____________________________________________________________________________________________________

Assisted by me (where applicable) ______________________________________________________________________________

Each member is entitled to appoint a proxy (who need not be a member of the company) to attend and speak and vote in place of
that member at the meeting. 

Please read the notes on the reverse side of this proxy form.

A R G E N T
Industrial Limited
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Instructions on signing and lodging of the annual general
meeting proxy form.

1. A deletion of any printed matter and the completion of
any blank spaces need not be signed or initialled. Any
alterations must be signed, not initialled.

2. The chairman shall be entitled to decline or to accept the
authority of a signatory:
a) under a power of attorney; or
b) on behalf of a company

unless the power of attorney or authority is deposited with
the transfer secretaries, Link Market Services South Africa
(Proprietary) Limited, 11 Diagonal Street, Johannesburg
2001, (PO Box 4844, Johannesburg 2000) not later than
12:00 on Wednesday, 16  August 2006.

3. The signatory may insert the name of any person(s) whom
the signatory wishes to appoint as his/her proxy in the
blank space/s provided for that purpose.

4. When there are joint holders of shares and if more than
one such joint holder be present or represented, then the
person whose name appears first in the register of members
in respect of such shares or his/her proxy, as the case may
be, shall alone be entitled to vote in respect thereof. 

5. The completion and lodging of this form of proxy will not
preclude the signatory from attending the annual general
meeting and speaking and voting in person thereat should
such person wish to do so, to the exclusion of any proxy
appointed in terms hereof.

6. If, in the appropriate place on the face of the proxy, there
is no indication of how to vote in respect of any resolution
the proxy shall be entitled to vote as he/she deems fit in
respect of that resolution.

7. The chairman of the annual general meeting may reject or
accept any proxy form which is completed other than in
accordance with these instructions, provided that in the
event of acceptance, he/she is satisfied as to the manner in
which a member wishes to vote.

8. If the shareholding is not indicated on the form of proxy,
the proxy will be deemed to be authorised to vote the total
shareholding registered in the member’s name.

9. Please insert an X in the relevant space according to how
you wish your votes to be cast. However, if you wish to cast
your votes in respect of a lesser number of ordinary shares
than you own in the company, insert the number of
ordinary shares held in respect of which you wish to vote.
Failure to comply with the above will be deemed to
authorise the proxy to vote or to abstain from voting at the
meeting as he/she deems fit in respect of the entire
ordinary shareholder’s votes exercisable at the meeting.
An ordinary shareholder or his/her proxy is not obliged to
use all the votes exercisable by the ordinary shareholder or
by his/her proxy, but the total of the votes cast in respect
of which abstention is recorded may not exceed the total
number of votes exercisable by the ordinary shareholder or
by his/her proxy.

10. A form of proxy sent by electronic medium to the secretary
or transfer secretaries within the time allowed for
submission, shall be deemed to constitute an instrument of
proxy.

11. Proxy forms should be forwarded to reach the company’s
transfer secretaries, Link Market Services South Africa
(Proprietary) Limited, 11 Diagonal Street, Johannesburg
2001, (PO Box 4844, Johannesburg 2000) no later than
12:00 on Wednesday, 16 August 2006.
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